
Secure the right expertise
Ensure that you have both technical
and clinical expertise on your AI
project team.

Define AI for all 
Evangelize a holistic definition of AI
so everyone works with a shared
understanding—and no one
confuses it with automation
software.

Set up critical services
Establish governance standards,
ongoing maintenance schedules,
model explainability, and system
intelligence assessments. 

Identify quick wins
Avoid waiting to finalize the perfect
plan before kicking off your AI
initiative. Start small and begin
charting your progress now.

Favor hands-on learning
You can’t executive your plan until
your users are ready. Involve staff
members in your AI implementation
as early as possible. 

Tackle clinical uses
Administrative use cases represent
only a small percentage of your costs.
Instead, prioritize are delivery, as it
presents the biggest savings
opportunity. 

AI adoption strategies
for providers

Ease patient reluctance
Educate patients on how they can
benefit from AI—e.g., reduced post-
procedure pain and other
complications.


